Join us in Solidarity! Shmpersomd,ﬁnmce,experhse.



Bishop Gasi
Diocese of Tombura-Yambio
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Enormous Needs
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J” or Christ, Passion for Humanity
ion Congress on Consecrated Life, 2004
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Passion for Christ, Passion for Humanity
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UISG

2 Union of

Union of |
Superiors International
GIe)neral Superiors
(Congregations General.
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South Sudan

SCBC
Sudan Catholic
Bishops’
Conference



DARITY WITH SOUTH SUDAN

Goal: to respond to
vital needs in South
Sudan
by creatively merging
the talents
of
MANY religious
congregations
and other partners
who will continue to
network together in
support
of this project.
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DARITY WITH SOUTH SUDAN

Goal:

- To build a collaborative network
involving female and male
religious congregations who
could tribute according to their

| various capacities:

FEN:. B - personnel in South Sudan
scafrBamce L ST working groups: finances,

expertise (fund raising,

construction, financial
management, report writing,
logistics etc.)



Ministry Areas
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ducation

~ Health

Pastoral
Agriculture
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Solidarity Teacher T




Catholic Health Training Institute
Wau, Sudan
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"ORAL SERVICES

Peace Building
Reconciliation
Trauma Healing
Community Building

Leadership Training




AND OTHER LOCATIONS
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alakal:
Teacher Training
Institute

Wau:
Health Training Institute

Yambio: TTC Juba: CoordinatirT8

Riimenze: and pastoral

pastoral, agriculture









re/are the main
enges in building /running
~ the network?




s within the network: fundraising,
Cial management, personnel for
so for other volunteer roles

deve opments and the needs - website,
2{ters, presentations

Building a network of congregations committed
to the initial phase and the long term
development of the project



ns within the network. Need to
1@ humber of funders in an
sociated network who would support the
iative in the long term
5. Keeping up ,

-~ The constant change at leadership levels
1 congregations means that the vision
and mission have to be continually shared.
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2. Web watching and weaving

3. Yeast

4. Platforms

John Paul Lederach






Irning Points

[=]

Certain moments that
can point people in a
new direction

Moments that are
pregnant with new
life which often rise
from what seems
barren ground
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B WEB WATCHING

1. Understand the social geography
2. Think about intersections
3. Be smart flexible



WEB WEAVING

vorking to locate strategic
yoints and intersections

.International congregations
. -

2. Local Church/diocesan
congregations

3. Embassies to the Holy See
Embassies in South Sudan

4. Conferences of Religious

5. Individual religious

6. Other partners

- &
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. U4 The Yeast

VATIVES
o ..the catalyst for

smaII group of the right people
mijy d in the right place at the right

ﬂm-
create a pull in an organization or

T socuety

In a network yeast groups arve critical



yeast = small strategic group(s)

outld Platfe Imaginative mediative

capacity
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Change Words and Phrases

TURNING
POINTS




Elements of the Change Process

1 * Small committed group

* Creates a platform with others -
organizations or individuals

* Builds a network or multiple networks
to support the initiative




